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Å B.A. in Educacion Infantil 
Å B.A. in Elementary Education 
Å Masters in Foundations of 

Education/ESOL 

New York Costa Rica Florida 

Goals, Guidelines & Growth 

Intervention for Young English Learners 

Lisa Capra 
Dual-Language Instructional Specialist 



Å 11th largest district in the country 
Å 5th largest district in Florida 
Å 187 schools    

108 elementary schools  
 35 middle schools   

 23 high schools 
 21 alternative schools 

School District of Palm Beach County 

Goals, Guidelines & Growth 

Intervention for Young English Learners 



Å 11th largest district in the country 
Å 5th largest district in Florida 
Å 187 schools    

108 elementary schools  
 35 middle schools   

 23 high schools 
 21 alternative schools 
Å 195,107 students 
Å 12,290 teachers 
Å 21,213 regular employees 
 
 
 

School District of Palm Beach County 

Goals, Guidelines & Growth 

Intervention for Young English Learners 



Å 11th largest district in the country 
Å 5th largest district in Florida 
Å 187 schools    

108 elementary schools  
 35 middle schools   

 23 high schools 
 21 alternative schools 
Å 195,107 students 
Å 12,290 teachers 
Å 21,213 regular employees 
Å 30,469 English-language learners 
Å 152 languages spoken 
Å 198 different countries & 

territories of birth 
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34% 

33% 

27% 

3% 2% 1% 

Hispanic  or Latino  White, not Hispanic or Latino 

Black or African American Asian  

Two or More  American Indian  

Leaning toward a Balanced Blend 
 of Diversity 
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33% 

67% 

Spanish-Speaking ELs Non-Spanish Speaking  

Serving over 20,000 Spanish-Speaking ELs 
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55% 

45% 

ELs Non-ELs 

  

Over 6,700 Spanish-Speaking ELs are  
Dual-Language Students 
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Goals 

Students will Χ 
 
ÅBecome fully bilingual and biliterate. 
ÅDevelop high levels of academic proficiency in 

their first language. 
ÅDevelop high levels of academic proficiency in 

their second language. 
ÅDemonstrate positive cross-cultural attitudes and 

behaviors. 
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ÅNative Spanish-speaking ELs who recently arrive to 

this country are placed into the program at any grade 
level, regardless of literacy level. 
 

Å Instruction in BOTH languages (reading & writing). 
 

ÅBalance between ELs and native English speakers. 
 

Å50/50 model. 

Guidelines 
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ÅClear, distinct separation between languages. 

 
ÅClassroom print in the language of instruction. 

 
Å Instruction materials in the language of instruction. 

 
ÅTeacher speaks in the language of instruction. 

 

Guidelines 
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ÅDual-language coaches at each school. 

 
ÅTeachers work together to: 

ÅPlan. 
ÅCommunicate. 
ÅEnsure equity. 
ÅConference with parents. 

 

Important for Success 
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Important for Success 

 
ÅTeachers must: 
ÅHave knowledge of Second Language 

Acquisition theories. 
ÅUnderstand dual-language research. 
ÅMake content comprehensible in the 

target language. 
Å Incorporate oral language activities into 

daily instruction. 
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Finding the Right Pieces 

Challenges: 
 
Å Technology infrastructure 

 
Å Limited number of devices 

 
Å Time constraints 

 
Å Changes in administration 

 
Å Building capacity 
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Finding the Right Pieces 

Solutions: 
 
Å Principal consultation 

 
Å Coaching capacity 

 
Å District-level conversations 
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The BIG Questions 

How toΧ 
 
Å Build awareness 

 
Å Demonstrate benefits 

 
Å Share insights 

 
Å Drive usage 

 
Å Optimize support 

Goals, Guidelines & Growth 

Intervention for Young English Learners 



The Plan 

 
Å Monthly training 

 
Å Grade-level support 

 
Å Idea sharing 

 
Å Creating time 

 
Å Clubs 

 
Å Istation superheroes 
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Addressing the Need  

 
Leveraging Istation through 
many lenses: 
 
Å Quality programming for 

second language 
 

Å Growth in first language 
 

Å Intervention for first 
language 
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